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PD is a process ~ a continuous cycle. There will always room for improvement.

*The PD cycle does not need to start each time at the identification of needs. The PD cycle only
starts over when all of the prioritized needs have been addressed.

Page | 3



Action Step 3: Develop strategies to address needs (gaps)
Create a steering committee
Small group of leaders in the division or department
Leaders who know the strengths of their team members
The steering committee
Defines the process
Designs evaluation of procedures and sessions
Establishes guidelines
Advises PD facilitator on professional development sessions
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Action Step 6: Share the learning

~Documenting professional development changes clearly will help sustain excellence even

AAAAAAAAAA

Sharing the learning ensures that the new information, skills, and ideas are distributed to
others in the organization. Sharing the learning also:

clarifies new information

documents decisions based on the new information
documents how new learning will be used

allows employees to visit or revisit periodically
builds capacity

Below is a list of ideas for sharing the learning with others in the department or division to:

Create a YouTube video
Write a White Paper
Post banners in division or meeting rooms
120 ZY ZA0AYNAKZY € website
Present at internal meetings
Present at local, state, and national conferences

TS DZYKYZZZE DAZIGESSZYAL EGIGIZDWGYH HSA §€ SYIGYKZYAIL TZDZEGE AY ZAOAYHAKZY €
ability to lead in the market is augmented.

Professional Learning Community

Professional development is viewed by some professionals as a project or an event. Read the
scenarios below:

Scenario One: An expert is hired to come to the conference room and present new information.
Scenario Two: An employee or group of employee
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Option A: The employee returns to the office or place of work excited! This person shares
newly learned practices with other colleagues and applies new strategies to current
assignments. Learning ends.

Option B: The employee returns to the office or place of work and puts newly learned practices
to work. Learning ends.

Option C: The employee returns to the office or place of work and puts handouts in the file
cabinet. Learning ends.

All the options have the same result: Learning ends. Organizations that are pursuing an
attainable and sustainable competitive edge need a li
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Professional Learning Community

Dr. Senge Dr. DuFour

Systems Scientist Education Expert

A Winning Combination!

A Professional Learning Community (PLC) is a small group of professionals who continuously
seek cutting-edge ideas and collaboratively evaluate how to best apply the new information to
the work. The PLC operates under the assumption that to stay ahead of the competition, an
organization must learn faster than the competition and consistently produce exceptional work.

How does a Professional Learning Community (PLC) work in business setting?

A small group of people (called a focus group) conducts research on a specific idea or topic.
After the research is completed, the focus group meets together and each person presents
his/her findings. Then, the focus group evaluates the findings and designs how to best apply the
information.
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An example of a PLC in action is shown in a script found in Appendix A. This script can be used
to introduce the idea of PLCs to possible NA team members. Having potential members act out
the script for other potential members can help create engagement in the idea of PLCs, and
may also help foster a spirit of community in the team.

A Professional Learning Community does not replace attending conferences or in-services as
forms of professional development. A Professional Learning Community applies what is learned
from these events. The application of the new learniY0 i€ 11SA YSKAIGE
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How does an organization make a shift in its view of professional development?

"TIYEAVHIL! EZSYO0 4SG EAWG #S§Y0 2163 AYE Z1Ga AOASY AVE
GEDGDRYO ESTGAGY AGEZHE._
Author Emily Hassel considers the traditional, static view of professional development to be
insufficient. ~SiGI15Y0 PAZIGEESZYAI EGIGIZDWGYH AE A DAZDGEE, dAKSGA +SAY A€ A DAZIGRE 23 GIGYH
requires a major shift in planning . . . Meaningful professional development does not take place
during workshops and in-service presentations, but in the context of professional communities
1SAH SAIG dGGY IZPAlL) EGIGIZDGE 47 dG AGEDZYESIG 12 GWDIZLIGGE Zd A DZWDAYLI € YGGEE. (1999)

Organizations must change the way professional development is perceived and received if
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(Everyone makes small comments.)

ANN: | had a wonderful weekend with my grandkids . . . (
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First, we put together a focus group. dSAF € 2& Bize ISZGIGA I1G E KUG 12
invite.

Then, we choose the focus topic: Performance Tasks

Next, the facilitator of the focus group fills out
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MICHAEL: (sarcastically) Ann, so glad you could make it.
ANN: KS NGl /W $GAG AYE / dazz0St YAPUE
ANDY:
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