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PD is a process ʹ a continuous cycle. There will always room for improvement.  

*The PD cycle does not need to start each time at the identification of needs. The PD cycle only 

starts over when all of the prioritized needs have been addressed. 
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Action Step 3:  Develop strategies to address needs (gaps) 

  Create a steering committee 

 Small group of leaders in the division or department 

 Leaders who know the strengths of their team members 

 The steering committee 

 Defines the process 

 Designs evaluation of procedures and sessions  

 Establishes guidelines 

 Advises PD facilitator on professional development sessions
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Action Step 6: Share the learning 

͞Documenting professional development changes clearly will help sustain excellence even 

ǁŚĞŶ�ŵĂũŽƌ�ĐŚĂŶŐĞƐ�ŝŶ�ƉĞƌƐŽŶŶĞů�ŽĐĐƵƌ͘͟�(Hassel 1999) 

Sharing the learning ensures that the new information, skills, and ideas are distributed to 

others in the organization. Sharing the learning also:  

 clarifies new information 

 documents decisions based on the new information  

 documents how new learning will be used   

 allows employees to visit or revisit periodically 

 builds capacity  

 

Below is a list of ideas for sharing the learning with others in the department or division to: 

 Create a YouTube video   

 Write a White Paper 

 Post banners in division or meeting rooms 

 �ůŽŐ�ŽŶ�ŽƌŐĂŶŝǌĂƚŝŽŶ͛Ɛ� website 

 Present at internal meetings 

 Present at local, state, and national conferences 

 

tŝƚŚ�ĐŽŶƚŝŶƵŽƵƐ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ƚŚĂƚ�ŝƐ�ŝŶƚĞŶƚŝŽŶĂůůǇ�ĨŽĐƵƐĞĚ͕�ĂŶ�ŽƌŐĂŶŝǌĂƚŝŽŶ͛Ɛ�

ability to lead in the market is augmented. 

 

Professional Learning Community 

 
Professional development is viewed by some professionals as a project or an event. Read the 

scenarios below: 

 

Scenario One: An expert is hired to come to the conference room and present new information.  

Scenario Two: An employee or group of employee
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Option A: The employee returns to the office or place of work excited! This person shares 

newly learned practices with other colleagues and applies new strategies to current 

assignments. Learning ends.  

Option B: The employee returns to the office or place of work and puts newly learned practices 

to work. Learning ends.  

Option C: The employee returns to the office or place of work and puts handouts in the file 

cabinet. Learning ends.  

 

 

All the options have the same result: Learning ends. Organizations that are pursuing an 

attainable and sustainable competitive edge need a li





Page | 8 
 

Professional Learning Community 

 

Dr. Senge Dr. DuFour 

         Systems Scientist         Education Expert 

 

 

A Winning Combination! 

            

A Professional Learning Community (PLC) is a small group of professionals who continuously 

seek cutting-edge ideas and collaboratively evaluate how to best apply the new information to 

the work. The PLC operates under the assumption that to stay ahead of the competition, an 

organization must learn faster than the competition and consistently produce exceptional work.  

 

How does a Professional Learning Community (PLC) work in business setting?  

A small group of people (called a focus group) conducts research on a specific idea or topic. 

After the research is completed, the focus group meets together and each person presents 

his/her findings. Then, the focus group evaluates the findings and designs how to best apply the 

information.   
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An example of a PLC in action is shown in a script found in Appendix A. This script can be used 

to introduce the idea of PLCs to possible NA team members. Having potential members act out 

the script for other potential members can help create engagement in the idea of PLCs, and 

may also help foster a spirit of community in the team.  

A Professional Learning Community does not replace attending conferences or in-services as 

forms of professional development. A Professional Learning Community applies what is learned 

from these events. The application of the new learniŶŐ�ŝƐ�ǁŚĂƚ�ŝŶŝƚŝĂƚĞƐ�͞
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How does an organization make a shift in its view of professional development? 

 

Nobel prize-winning physicist said͗�͞/ŶƐĂŶŝƚǇ͗�ĚŽŝŶŐ�ƚŚĞ�ƐĂŵĞ�ƚŚŝŶŐ�ŽǀĞƌ�ĂŶĚ�ŽǀĞƌ�ĂŐĂŝŶ�ĂŶĚ�

ĞǆƉĞĐƚŝŶŐ�ĚŝĨĨĞƌĞŶƚ�ƌĞƐƵůƚƐ͘͟  

Author Emily Hassel considers the traditional, static view of professional development to be 
insufficient.  ͞sŝĞǁŝŶŐ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ĂƐ�Ă�ƉƌŽĐĞƐƐ͕�ƌĂƚŚĞƌ�ƚŚĂŶ�ĂƐ�Ă�ƉƌŽũĞĐƚ�Žƌ�ĞǀĞŶƚ͕�
requires a major shift in planning . . . Meaningful professional development does not take place 
during workshops and in-service presentations, but in the context of professional communities 
ƚŚĂƚ�ŚĂǀĞ�ďĞĞŶ�ůŽĐĂůůǇ�ĚĞǀĞůŽƉĞĚ�ƚŽ�ďĞ�ƌĞƐƉŽŶƐŝǀĞ�ƚŽ�΀ĞŵƉůŽǇĞĞƐ�Žƌ�Ă�ĐŽŵƉĂŶǇ͛Ɛ΁�ŶĞĞĚƐ. (1999)   

 

Organizations must change the way professional development is perceived and received if 
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ANN: (Speaking to the whole groupͿ�,Žǁ�ǁĂƐ�ĞǀĞƌǇŽŶĞ͛Ɛ�ǁĞĞŬĞŶĚ͍� 

(Everyone makes small comments.) 

 

ANN: I had a wonderful weekend with my grandkids . . . (
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 First, we put together a focus group. dŚĂƚ͛Ɛ�ƵƐ͕�ƉůƵƐ�ǁŚŽĞǀĞƌ�ǁĞ͛Ě�ůŝŬĞ�ƚŽ�

invite.  

 Then, we choose the focus topic: Performance Tasks 

 Next, the facilitator of the focus group fills out 
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MICHAEL: (sarcastically) Ann, so glad you could make it.  

ANN:  KŚ�ǁĞůů͕�/͛ŵ�ŚĞƌĞ�ĂŶĚ�/�ďƌŽƵŐŚƚ�ƐŶĂĐŬƐ͘ 

ANDY:  
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